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Planning Overview

Life-Cycle Cost Estimate for 

Current EM Scope

FY 2008

Budget Request

$185B

2035

1997 - 2007

$69B

1997 - 2007

$69B

Remaining EM 

Work Scope 

$116B

Remaining EM 

Work Scope 

$196 - 236B

$265 - 305B

2050 - 2062

FY 2009

Budget Request

× NNSA, SC and NE 

identified cleanup 

work for EM 

consideration 

× 150 surplus facilities

× 21 types of waste and 

surplus materials

*As of March 2008

Potential New Scope 

from Other PSOs*
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EM Planning Basis

Baselines

Fiscal 

Year 
08 09 10 11 12 13 14

15

>

Scope Å Å Å Å Å Å Å Å

Cost Å Å Å Å Å Å Å Å

Schedule Å Å Å Å Å Å Å Å

ÅWell-defined work scope

ÅDefensible near-term cost 

and reasonable out-year 

cost estimate

ÅSchedule milestones and 

critical path

ÅRisks understood

Independently  
Reviewed
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Four-Pronged Approach to Strategic 

Planning

1. Sound business practices

Å Near-term completions

Å Footprint reduction

2. Alternative approaches to 

dispositioning tank waste

3. Alternative approaches to  

dispositioning excess 

nuclear materials & spent 

nuclear fuel

4. Alternative management 

approaches
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EM Planning Basis

ÅABB A

ÅXx

ÅXx

ÅABB B

ÅXx

ÅXx

ÅABB C

ÅXx

ÅXx

ÅABB D

ÅXx

ÅXx

B F D

A C E

Stack

R
a

c
k

Å400 sub-PBS ABBs established within 

baseline

ÅDiscrete work units

ÅABBs and their data provide ability to:

ï Efficiently build scenarios and conduct 

alternative analyses

ï Re-sequence (ñrack and stackò) while 

maintaining linkage to baselines

ï Integrate EM and site LCC, scope, schedule      

ï Understand & communicate LCC cost, 

quantities, linkage to other programmatic 

work scope

ï Accelerate/delay completion of work scope 

based on alternative prioritization

ïIdentify budget/planning ñhead roomò 

needed to accept non-EM work scope into 

the program

ABBs
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Budget Overview

What does the 

budget environment 

mean for us? 

FY 2010 Budget 
Formulation

The new Integrated 
Priority List (IPL)

We need the best data and tools possible 

to defend our request

ÅBuilt at the PBS/ABB/Sub-element level 

which improves the level of data for 

decision making

ÅUses the baseline as the starting point

ÅAllows an over baseline increment if 

needed for compliance

ÅAllows re-sequencing of work if based 

on a sound business analysis that 

allows us to lower our risk sooner


